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1. INTRODUCTION 

At Al-Ashraf Primary, we believe that every pupil has a right to have their educational and spiritual 
needs developed to their full potential in a warm, safe, caring, and stimulating environment 
irrespective of race, religion, gender, sexual orientation, or because a pupil is adopted or has caring 
responsibilities. The ethos of Al-Ashraf Primary revolves around the faith of Islam; and pupils, staff 
and parents are expected to reflect that fact in their behaviour at all times. We endeavour to 
develop their religious, moral, and social values and integrate a solid Islamic criterion to promote 
discipline, behaviour, excellent personal manners and mutual respect for all. In the words of Prophet 
Mohammed (PBUH): 

“Nothing is heavier in the scales of a believer on the Day of Judgement than his good behaviour. 
Allah detests a person who is obscene and shameless”. (Tirmidhi) 

“The best of you is the best among you in conduct.” (Al- Bukhari) 

School behaviour rules have been established to ensure good behaviour is instilled inside and 
outside the classroom. The pupils following these rules are rewarded house points based on our 
school values AKHLAQ. This scheme has been introduced to encourage pupils to exhibit good 
manners and behaviours. 

This policy takes due regard of the statutory guidance Keeping Children Safe in Education (KCSIE 
Sept 2022). All staff must have regard to this guidance when carrying out their duties to safeguard 
and promote the welfare of children. 

2. OUR SCHOOL VALUES 

These have been introduced to ensure excellent behaviour, ethics, morals and manners are instilled 
inside and outside the classroom. Pupils who demonstrate the school values are rewarded with 
house points.  

Our school values are: 

� Appreciation – I APPRECIATE all my blessings, big or small 
� Kindness – Allah is Kind and loves Kindness, so I am KIND  
� Honesty – I am always HONEST because Honesty leads me to good  
� Love – I LOVE everybody, Allah, my Prophet (saw), my parents, teachers & classmates 
� Ambition – I have high AMBITIONS; I aim high and try my best 
� Quality – Everything that I do has to be of the best QUALITY 

3. REWARDS 

� Verbal praise to pupils 
� Stickers/stars 
� Marble jars 
� Phone call home 
� Star of the week 
� The ‘always club’ - half-termly lunch with SLT for one pupil per class – parents called 
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� Dojo points- 50 points get silver award, 75 gold and 100 platinum awards. Certificate with a 
gift given if platinum award achieved. 

� Commendation certificate by a senior staff/subject leader, DHT and HT - weekly 
� Certificates for pupils with 100% attendance per term 
� Pupils with 100% attendance for the whole year will receive an award at Presentation 

Assembly at the end of the school year. 

4. CONFLICT RESOLUTION 

� As a principle, we endeavour to resolve issues without having to ‘punish’ children in the 
traditional way, instead prioritising an understanding of deeper underlying issues affecting 
each child, called the restorative approach to behaviour.  

� Staff are to keep a note of persistent smaller misbehaviours in a class ‘niggle’ book, which 
helps us track the behavioural patterns of children in the class. 

� Restorative Practice (RP) is an approach that enables people and communities to build 
positive relationships and to resolve difficulties and conflicts as they arise, using specific skills 
and techniques, which allows the child to understand their behaviour. 

� The child sits with their teacher or a senior leader and has an opportunity to speak about 
their behaviour, the causes and consequences of it on themselves and others.  

� The teacher prompts the child to take ownership of their behaviour and find solutions to it, 
putting them in the driving seat, responsible for their own actions. 

� Training for the restorative approach was cascaded to staff on INSET days. 
� The benefits of the RP approach are: 

1. ‘With’ rather than ‘for’ (permissive) or ‘to’ (authoritarian) 
2. Promotes positive communication, behaviour and relationships 
3. Builds community, reduces conflict, repairs harm 
4. A more respectful climate;  
5. A shift away from sanction-based responses that aim to ‘manage’ behaviour, toward a 

more relational approach;  
6. Better relationships amongst children and staff;  
7. People being more honest and willing to accept responsibility; 
8. People feeling more supported when things go wrong;  
9. A calmer, quieter and more productive learning environment. 

 

WWHOLE SCHOOL MEASURES 
Preventative measures across the school 

a. Explain the expectations – agree as a class 
b. Setting a consistent routine, rehearsing, reteaching and reminding – training delivered on 

INSET day. Every transition has been agreed in detail with all staff members 
c. Emphasising the small things, e.g. eye contact, body position 
d. Frame behaviour positively – focus on the good, not just the bad 
e. Sell the class shared values – us, we, etc 

5. FOUNDATION STAGE 

� Teachers, Early Years Practitioners and other adults speak to the pupils about their 
behaviour, using age-appropriate language and try to help the pupils build an understanding 
about behaviour that is appropriate at school. 
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� During carpet time, pupils are reminded about the expectations for behaviour. If they do not 
follow these then they are given a reminder. If the behaviour continues, the child is sent to 
sit on ‘calming chair’. 

� During free flow sessions pupils are reminded about the expectations for behaviour. If they 
do not follow these then they are given a reminder. If the behaviour continues then they are 
sent to another teacher. 

� Any aggressive or violent behaviour results in a pupil being sent immediately to ‘calming 
chair’. If poor behaviour continues after the child been placed on ‘calming chair’ they will be 
sent to see the Deputy Headteacher/ Headteacher. 

� Staff meet regularly to discuss pupils’ behaviours and agree strategies to be adopted by the 
whole staff team to meet the needs of the individual pupils. Adults will discuss any of their 
concerns regarding a pupil’s behaviour with their parents or carers. An individual support 
programme might be arranged in consultation with SENCO, Deputy Headteacher/ 
Headteacher and Parents/Carers. 
 

� The school will take appropriate steps necessary to support any child who needs extra help 
within its available resources. Occasionally, when circumstances do not allow, the school will 
advise parents the next step to best suit the children’s needs. 

6.  KEY STAGE 1 

� Teachers remind pupils verbally if their behaviour is inappropriate. 
� Second reminder and the pupils lose Dojo points or if whole class, then marble out of jar. 
� If misbehaviour continues, pupil loses privileges, e.g. time from break. 
� If their behaviour continues the pupil is placed on the ‘calming table’ where they can be 

seated away from classmates for a chance to calm down, reflect or continue their work 
silently. 

� If the pupil’s behaviour does not improve s/he can be sent with a ‘Yellow Card’ to a senior 
leader.  The senior leader will use restorative practice to have a conversation with the pupil 
to ensure they understand the causes and consequences of their actions. One effective way 
is to write a letter or having a conversation with the person they have wronged. 

� If a pupil is sent out of the class twice in one week with a ‘yellow card’, or due to persistent 
low-level disruption, a phone call is made to the parent, the class teacher will send a letter 
home to invite parents and carers in to talk through how we can work together to change 
the behaviour. 

� The teacher might also decide to make the pupil stay in at playtime or give them lunch time 
detention as consequence.  

� If there are persistent behaviour issues or incidents with a pupil the class teacher will speak 
to the Deputy Headteacher who will send a letter to the parents/carers in consultation with 
the Headteacher to talk through ideas for a solution. This could include internal or external 
exclusion depending on the severity of the incident. 

� The school will take all the steps necessary to support any children who need extra help 
within its available resources. Occasionally, when circumstances do not allow, the school will 
advise parents the next step to best suit the children’s needs. 
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7. KEY STAGE 2 

� Try to diffuse the situation. Teachers remind pupils verbally if their behaviour is 
inappropriate.  

� Second reminder and the pupils lose Dojo points, proportionate to their action. 
� If their behaviour continues the pupil is placed on the ‘calming table’ where they can be 

seated away from classmates for a chance to calm down, reflect or continue their work 
silently. 

� If the pupil is not calm and cooperative after some time at the table then they can be sent 
to another teacher. At this point, the child will be told to write a letter of apology to the 
teacher. 

� If a pupil is sent out of the class twice in one week a phone call is made to the parent, then 
a letter is always sent home to invite parents and carers in to talk through how we can work 
together to change the behaviour. 

� The teacher might also decide to make the pupil stay in at playtime or give them lunch time 
detention as consequence. Lunchtime detentions are recorded in the Detention book. 

� If misbehaviour persists, teachers can send the pupil to senior member of staff. 
� In extreme cases each teacher has a ‘red card’ which a pupil will present to the Deputy 

Headteacher to signify that the teacher needs immediate assistance. 
� If a pupil continues to not follow the behaviour policy, an internal exclusion may be 

organised. The Deputy Headteacher will arrange a meeting with the parent/carer to explain 
this decision. All information will be logged in the incident book. 

� In cases of extreme violence, the parents are always informed either verbally, by letter, or 
phone call. The Headteacher will deal with the matter. 

KS2 Detention  

� Pupil must be told, and explanation given by class teacher. 

� Detention is on the following day. 

� If a pupil hasn’t finished work / homework or low-level behaviour issues they should / could 
stay in with the class teacher at morning or lunchtime break. 

� Teachers must check the book. If more than 3 detentions in 2 weeks, then parents must be 
notified, and a meeting arranged. 

� Detention should start at 12.45pm and finish at 1.15pm where the teacher in charge should 
escort the pupil to classroom. 

� HLTAs, Islamic studies staff, lunch and playground supervisors in liaison with the class 
teacher can give a joint detention. 

8. FIXED-TERM AND PERMANENT EXCLUSIONS  

� We do not wish to exclude any pupil from school, but sometimes this may be necessary. The 
DfE has published Exclusions Guidance (Sept 2017) and the school will refer to this guidance 
in any decision to exclude a pupil from school. 

�  In an ever-changing environment, it is not possible to produce an exhaustive list of offences 
that warrant a fixed-term or permanent exclusion. However, we can be clear that any 
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threatening behaviour, persistent bullying or harassment, possession of an offensive 
weapon, misuse of for example solvents/drugs, theft, swearing and physical assault could 
result in an exclusion. 

� Only the Headteacher (or the Deputy in the absence of the Headteacher) has the power to 
exclude a pupil from school. The Headteacher may exclude a pupil for one or more fixed 
periods. In extreme and exceptional circumstances, the Headteacher may exclude a pupil 
permanently. It is also possible for the Headteacher to convert fixed-term exclusion into a 
permanent exclusion, if the circumstances warrant this. 

� If the Headteacher excludes a pupil, s/he informs the parents immediately, giving reasons 
for the exclusion. At the same time, the Headteacher makes it clear to the parents that they 
can, if they wish, appeal against the decision to the governing body. The school informs the 
parents how to make any such appeal. 

� The Headteacher informs the governing body about any permanent exclusion, and about 
any fixed-term exclusions beyond five days in any one term. The governing body itself cannot 
either exclude a pupil or extend the exclusion period made by the Headteacher. The 
governing body appeal panel may consider any exclusion appeals on behalf of the governors.  
When an appeal panel meets to consider exclusion, they consider the circumstances under 
which the pupil was excluded, consider any representation by parents and consider whether 
the pupil should be reinstated. If the governors' appeals panel decides that a pupil should be 
reinstated, the Headteacher must comply with this ruling.  

Exclusion from the school on a temporary or permanent basis will be a last resort.  

9. SEARCHING 

The DfE has published ‘Screening, Searching and Confiscation’ guidance (2018) which the school will 
refer to if a pupil or group of pupils are suspected of being in possession of banned items or stolen 
goods. In a rapidly changing environment, it is not possible to have an exhaustive list of banned 
items, but we will communicate regularly with parents on this issue. However, we can be clear that 
drugs, cigarettes, knives and other weapons and harmful substances are prohibited. The school is 
not required to inform parents, nor seek consent before a search takes place. 

10. THE POWER TO DISCIPLINE BEYOND THE SCHOOL GATE 

Teachers have a statutory power to discipline pupils for misbehaving outside of the school premises. 
Section 89(5) of the Education and Inspections Act 2006 gives headteachers a specific statutory 
power to regulate pupils’ behaviour in these circumstances “to such extent as is reasonable”. When 
considering whether the school will implement a sanction for reported misbehaviour out of school, 
the Headteacher/Deputy Headteacher will consider the context of the situation and the action that 
would have been taken if the offence had taken place on school premises. All criminal bad behaviour 
and bullying which occurs on or off the school premises may be reported to Social Services and/or 
the Police. 

11. BULLYING 

The school does not tolerate bullying of any kind. If we discover that an act of bullying or 
intimidation has taken place, we act immediately to stop any further occurrences of such behaviour. 
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We will do everything in our power to ensure that all pupils attend school free from fear. If you have 
concerns relating to bullying, please notify Mrs R Nanabawa, the Anti-bullying Officer as soon as 
possible.  

12. USE OF REASONABLE FORCE 

All members of staff are aware of the regulations regarding the use of force by teachers, as set out 
in the DfE document ‘Use of Reasonable Force’, published 2013. Staff will only intervene physically 
to restrain a pupil if the pupil is at risk of causing harm to themselves or others. 

13. SCHOOL TRIPS 

To ensure the safety of everyone, the same high expectations of behaviour continue outside of 
school when on trips. If a teacher feels that a pupil is not following instructions in school and would 
be a cause for concern on the trip, they will refer to Executive Headteacher/Headteacher/Deputy 
Headteacher who will decide if the pupil can attend, informing parents of their decision. They would 
stay in school and do some appropriate work, usually in another class. 

14. PUPIL BEHAVIOUR PLANS 

These plans are for pupils who are in danger of temporary or permanent exclusion. The length of 
time the pupil is on a BP will be set by the teacher in consultation with the Headteacher/Deputy 
Headteacher. Pupils are set targets and the school’s interventions are stated.  

The Headteacher is the only member of staff who can sanction a fixed term or permanent exclusion. 
In the case of all exclusions, parents/guardians are informed in writing of the reasons for the 
exclusion and their right of appeal as per complaints procedure. Pupils on temporary exclusion are 
provided with work for the duration of the exclusion. 

ADDENDUM – COVID-19 
We intend to gradually re-open the school for different year groups from 1 June 2020 based on 
Government guidance and our assessment of risks to all stakeholders. Details of our re-opening 
plans are found in our relevant risk assessment. To ensure the safety of all stakeholders, especially 
the children in our care, it is imperative that all adults and children abide by social distancing 
measures put in place, without exception. 

Due to the severity of the pandemic, with consequences ranging from mild symptoms, to 
hospitalisation and even death, the school will have a very strict policy on pupils who violate the 
restrictions in place, thus putting others in unnecessary danger. Examples of violating the safe space 
of others is (non-exhaustive), spitting or threatening to spit, licking surfaces, touching others 
maliciously without necessity, threatening language re CV19 which could heighten anxieties, as well 
as any other novel violation which is deemed serious enough. 

The table below highlights the consequence flowchart, focusing on restorative conversations, but 
understanding the overriding need to keep those on site safe. Thus, for the CV19 period, our policy 
will be stricter, with the sole purpose of keeping our stakeholders safe. It is only a guideline, with 
final discretion lying with the head teacher based on the severity of the offence. 

Any restorative conversation will take place in the meeting room or another spare room in the 
building, ensuring social distancing measures are implemented. Isolation is a ‘middle-step’ which 
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will be supervised by the Deputy Head and will last for the remainder of the school day and the 
entire following school day. Exclusion will be a necessary last resort for pupils who cannot be trusted 
to abide by the rules for the safety of others. 

 Breach In-house consequence Parental engagement 
KS1 1 Restorative approach Reminder  

2 Restorative approach and isolation Final Reminder  
3 Temporary Exclusion if the risk to staff 

and pupils is deemed too high 
Parents told to keep child off-site 

KS2 1 Restorative approach and isolation Final Reminder  
2 Temporary Exclusion if the risk to staff 

and pupils is deemed too high 
Parents told to keep child off-site 

 

 

My Reflection 

Name: ________________________Class: _____________________Date: __________________ 

Why did I do it? 
What was wrong with what I did? 
So, what did I learn from this experience? 
What would have been the better thing to do? 

What will I do from now on? 
 

 

 

Dear Parents, 

 

This is to inform you that ………………………………………………………… 
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Was sent to Senior Staff/ Deputy Headteacher/ Headteacher on 

………………………………………… 

 

For…………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………………… 

………………………………………………………………………………………………………………………………………………… 

Reflection on his/ her behaviour was carried out today and we hope the behaviour is 

not repeated. Please also have a discussion with your pupil about maintaining the correct 

behaviour and conduct at Al-Ashraf Primary School. Please the school Behaviour Policy 

on the school website for more details. 

On three visits to the time out table, a meeting will be set up with your pupil, their 

class teacher and parents will be required to attend. 

Yours Sincerely, 
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