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Week Content 
coverage 

Learning outcomes Exemplar activities Exemplar materials and resources 

1 2.3.3 Managing 
quality 

The concept of quality and 
its importance in: 
● the production of goods 

and the provision of 
services: quality control 
and quality assurance 

● allowing a business to 
control costs and gain a 
competitive advantage. 

● Students make a Lego 3-in-1 creator model including 2–3 
deliberate mistakes. The models should then be swapped with 
a partner who has to try and identify the mistakes. The 
process of finding the mistakes could be timed. An excessive 
amount of time taken for this could be linked to costs, 
efficiency etc. 
Models could then be passed back to their creators to 
determine whether all of the mistakes were found. This could 
be used as a way of teaching ‘quality control’, which is what 
happened in the activity, and the difference between that and 
‘quality assurance’. 

● Lego 3 in 1 creator models 
(https://www.lego.com/en-
gb/creator/products)  

 
Textbook links:  
● Pearson Edexcel GCSE (9-1) Business Student 

Book pp222–226 
● Hodder pp222–225 
 

2 2.3.4 The sales 
process 

The sales process: 
● product knowledge, 

speed and efficiency of 
service, customer 
engagement, responses 
to customer feedback, 
post-sales service. 

 
The importance to 
businesses of providing good 
customer service. 

● If possible, invite a visiting speaker from a local business or 
arrange a class trip to a local retailer. The speaker could take 
students through the stages of the sales process and highlight 
the importance of each one. 
 

● Alternatively, the YouTube clips provided in the resources 
column could be used to highlight some of the early elements 
of the sales process. 
Students may be underwhelmed by the first clip, however, in 
the second clip, they will see that Joe is actually a millionaire. 
Within these clips, there are links to the characteristics of an 
entrepreneur in Theme 1. 

● In advance, book a visit to a local business or 
arrange for a visiting speaker who is involved 
in the sales process. 

 
YouTube link (Joe’s vegetable peeler): 
● https://www.youtube.com/watch?v=

NGOjFhKeLiU 
● https://www.youtube.com/watch?v=

Krusn0Mo3Po 
 
Textbook links:  
● Pearson Edexcel GCSE (9-1) Business Student 

Book pp226–231 
● Hodder pp226–230 

3 Topic 2.4 
Making 
financial 
decisions 
 
2.4.1 Business 
calculations 
 

The concept and calculation 
of: 
● gross profit 
● net profit. 
 

At a very simplistic level, gross profit could also be called ‘added 
value’ or ‘total contribution’ – this will provide a nice link with 1.1.3 
and 1.3.2 in Theme 1.  
● This topic is best taught by giving students figures and getting 

them to practice 2-mark ‘calculate’ questions. Note that 
students may be asked to calculate ‘cost of sales’ or ‘other 
operating expenses and interest’ from given net profit, gross 
profit and sales revenue figures. This provides further 
permutations for practice. Calculating net and gross profit, 
and gross and net profit margins could be linked together. 

● SAMs and EAMs (Specimen Papers) for 2-mark 
‘calculate’ questions on this topic area. 

 
Textbook links:  
● Pearson Edexcel GCSE (9-1) Business Student 

Book pp235–238 
● Hodder pp232–236 
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4 2.4.1 Business 
calculations 
 

Calculation and 
interpretation of: 
● gross profit margin 
● net profit margin 
 
 
 
 
 
 
 
 
 
 
 
● average rate of return. 

● Students use Statements of Comprehensive Income from 
large plcs such as Tesco, Morrisons or Sainsbury’s to calculate 
basic gross and net profit margins amongst competing firms 
within the same industry. Fever-Tree Drinks plc’s profit 
margins could also be calculated to help explain why the 
company’s share price has risen so much. This would link with 
an earlier activity on Fever-Tree Drinks plc in 2.1.1. Task 
students with finding the highest and lowest profit margins to 
get them thinking about which markets are the most/least 
competitive and which firms add the most/least value. 

● Alternatively, students could design their own profit margin 
questions in pairs. These questions could then be passed to 
other pairs of students to completion. After completion, they 
could be marked by the pair that set the questions. 
 

● The average rate of return (ARR) is best calculated using 
simplistic information rather than giving students access to a 
company’s Statement of Financial Position as this will, 
unnecessarily, overcomplicate the calculations. The EAMs 
(Specimen Papers) provide an indication as to the kind of 
difficulty level students will be expected to tackle with the 
ARR. Students must learn the formula on page 32 of the 
specification (this should not be confused with the harder to 
apply A level formula). Give students plenty of practice in 
applying the formulae, using the same words for the terms 
that appear in the specification. Only the terminology used 
there will be used in live papers. 

● Students complete a real-world investigation into the size of 
profit margins for plcs by going to the ‘investor relations’  
section of a plc’s website and downloading their Statement of 
Comprehensive Income. The profit margins of firms that 
operate in competitive markets – e.g. Currys, Carphone 
Warehouse plc – could be contrasted with those whose 
markets are not as competitive, e.g. Fever-Tree Drinks plc. 
The difference in profit margins will be very clear. 

● Statements of Comprehensive Income from 
company websites – these are easiest to find 
and download for large plcs (e.g. Tesco, 
Morrisons, Sainsbury’s).  

● SAMs and EAMs (Specimen Papers) for 2-mark 
‘calculate’ questions on this topic area. (Note: 
Teachers should be encouraged to produce 
their own sets of questions using the 
phraseology of Appendix 3 on page 32 of the 
specification.) 

● Page 32 of the specification detailing the 
formulae required for calculations. 

 
Websites (Statements of Comprehensive 
Income): 
● https://www.tescoplc.com/investors/ 
● https://www.about.sainsburys.co.uk/

investors/results-reports-and-
presentations#2017 

● https://www.morrisons-
corporate.com/investor-
centre/financial-reports/ 

 
Textbook links:  
● Pearson Edexcel GCSE (9-1) Business Student 

Book pp239–243 
● Hodder pp232–236 
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5 2.4.2 
Understanding 
business 
performance  
 

The use and interpretation 
of quantitative business data 
to support, inform and 
justify business decisions: 
● information from 

graphs and charts 
● financial data 
● marketing data 
● market data. 

● Students need to be able to interpret information from a 
variety of graphs, charts, tables and infographics. An example 
of an infographic is given in SAM Paper 2, Section C. Teachers 
could also use some of the financial and marketing 
information questions from the old specification to teach this 
topic. Written questions can be produced using this 
information as the new-style examination paper only makes 
limited use of multiple-choice questions. Examples of source 
materials are provided in the resources column. 

● Infographics from newspapers and magazines can also be 
used to support teaching of this topic area. A Google search 
for ‘UK Business infographics’ will bring up many examples. 
There are also a lot of examples on Pinterest that can be 
used. 

● As a twist to this topic area, students could be tasked with 
producing their own graphical information on a particular 
industry or business. This would involve research and Excel 
spreadsheet skills in order to produce pie charts, bar charts 
etc. Students could also be tasked with producing their own 
infographic using the free tool detailed in the resources 
column. The completed infographic could then be shared with 
other students who have to produce a question, in the style of 
the SAMs/EAMs (Specimen Papers), using the infographic. 

● 2016 (May) 5BS01 Source material for 
question 6 

● 2014 (May) 5BS01 Source material for 
questions 8-10 

● 2011 (May) 5BS01 Source material for 
questions 7–10 

 
Website for free infographics tool: 
● https://www.canva.com/create/infog

raphics/ 
 
Textbook links:  
● Pearson Edexcel GCSE (9-1) Business Student 

Book pp244–247 
● Hodder pp237–240 
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6 2.4.2 
Understanding 
business 
performance 
 
 
 
 
 
 
 
 
Topic 2.4 Test 

The use and limitations of 
financial information in: 
● understanding business 

performance 
● making business 

decisions. 

● Provide students with elements of the financial information for 
a range of companies and ask them to work out which 
company is the most successful. Misleading company 
information could also be given out – e.g. information prior to 
a major competitor entering or before a new product failed – 
in order to highlight that financial information has its flaws. 

● Financial information for a range of 
companies, including some that is deliberately 
misleading (e.g. it indicates success/failure 
but since the information was published the 
performance of the company has 
improved/worsened). 

 
Textbook links:  
● Pearson Edexcel GCSE (9-1) Business Student 

Book pp248–251 
● Hodder pp240–242 

 
Cross- curricular links 
Literacy: ensure good SPaG practice in all written pieces of work  
Maths: Mathematical links throughout Topic 2.4 Making financial decisions 
 
Differentiation 
Differentiated seating plan  
PowerPoint slides covering all content 
Short clips to illustrate main themes and to add depth to students’ knowledge 
Use of ‘no hands approach’ 
Starters and plenaries to introduce and consolidate ideas 
Range of revision resources available to students (Revision guides, flashcards, videos and exam-practice questions) 
Paired work and group activities 
 
Support for HA/LA and SEN 
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HA: 
Extension activities 
Working more independently  
Challenge students to answer exam questions with fewer, well-developed reasons 
Work with LA students to consolidate learning and other HAs to challenge 
 
LA: 
One to one teacher support 
Paired and group work 
Responding to written feedback in purple pen 
Improving written answers 
 
SEN: 
Emphasis on recalling key terms and definitions 
Additional support with starter activities  
Help sheets given where necessary (information is condensed) 
Teacher support 
PowerPoint slides projected and printed copy 
Additional time given for copying text/ answering questions and class tests if needed 
Highlighting most important pieces of information 
Reading aloud and peer work 
Correct spelling errors in purple pen 
Assistance given when dealing with mathematical processes if required (teacher and peer assistance)   
 


