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1. RATIONALE 

“Overall the purpose of assessment is to improve standards, not merely to measure them”  

(Ofsted 1998). 

“Assessment for learning (AfL) is the process of seeking and interpreting evidence for use by 
learners and their teachers to decide where the learners are in their learning, where they need to 
go and how best to get there.” (Assessment Reform Group 2002). 

“The quality of assessment has a significant impact on attitudes to learning and on attainment in 
Schools by stimulating and challenging pupils to work hard and by encouraging teachers to focus 
on how to improve the learning of individual pupils” (Ofsted, March 2003, Good assessment in 
secondary schools). 

“When used effectively, assessment helps pupils embed knowledge and use it fluently, and assist 
teachers in producing clear next steps for pupils.” (EIF Sept 2019) 

Teachers present subject matter clearly, promoting appropriate discussion about the subject 
matter they are teaching. They check learners’ understanding systematically, identify 
misconceptions accurately and provide clear, direct feedback. In doing so, they respond and 
adapt their teaching as necessary, without unnecessarily elaborate or differentiated approaches 
(EIF May 2019) 

Ofsted does not expect to see a particular frequency or quantity of work in pupils’ books or 
folders. Ofsted recognises that the amount of work in books and folders will depend on the 
subject being studied and the age and ability of the pupils. 

Ofsted recognises that marking and feedback to pupils, both written and oral, are important 
aspects of assessment. However, Ofsted does not expect to see any specific frequency, type or 
volume of marking and feedback; these are for the school to decide through its assessment policy. 
Marking and feedback should be consistent with that policy, which may cater for different subjects 
and different age groups of pupils in different ways, in order to be effective and efficient in 
promoting learning. 

 

2. AIMS OF THE POLICY 

� To provide clear guidelines to teachers on the school’s approach to assessment. 

� To establish a coherent, systematic and consistent approach to assessment across all 
subjects. 

� To provide a system which is clear to students, staff and parents. 

� As progression takes time it is essential to reward achievement and set targets for 
improvement on individual pieces of work.  

� Regular marking encourages high levels of engagement and interest. The longer it takes for 
a pupil to receive feedback from a piece of work, the educational benefits of this feedback 
diminishes. 

 



Assessment Policy & Guidelines Version: 10.0 | October 2022 Page 4 of 8 
 

Marking also: 

� Enables staff to evaluate the effectiveness of teaching. Assessment over time must follow 
this policy and must be effective in order for a lesson observation to be judged as 
outstanding. 

� Informs future planning to support students 

� Plays a vital role in recording and assessing and improving student performance 

� Supports literacy across the curriculum. Teachers should where possible correct subject 
specific spellings, and should help students to improve their grammar. 

Education Inspection Framework (EIF) Oct 2019 

Ofsted does not specify: 

◼ the frequency, type or volume of marking and feedback 

Generally, two types of assessment take place in school: 

1) Formative: or ongoing assessment which helps students and teachers to find out what has 
been learnt successfully.  Formative assessment is essential for the teacher to be aware 
how much students understand. It is also an essential form of feedback for students to be 
aware of the progress they are making.  
 

2) Summative: the more formal type of assessment which summarises what a student has 
achieved over a period.  (e.g. external examinations, end of year examinations). 
 

By far the most frequent type of assessment applied in the school is formative assessment. There 
is research evidence to suggest that formative assessment or assessment for learning (AfL) has an 
impact on motivation and attainment. 

This type of assessment can be in many different forms 

� When a teacher questions a class or individuals to monitor their understanding is a kind of 
informal assessment. 

� When a teacher listens to the discussion between students in a group this can also be an 
informal assessment. 

� When a teacher sets a short classroom task, informal testing or homework, this too, is a 
kind of formative assessment. 

Assessment serves many purposes in a school and has many audiences. Good 
assessment will benefit four major stakeholders: 

� Students: 

o On a daily basis, good assessment tells students how they are doing, what they 
need to improve and how to get there. They get the support they need to be 
motivated, independent learners on an ambitious trajectory of improvement. 
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� Teachers: 

o By ensuring that baseline data and records from the previous year are carefully 
considered, teachers can estimate the needs of individuals and can draw up long 
term plans. 

o By effectively assessing classroom and homework tasks, teachers will gauge what 
the students have learnt and can adapt short term planning and can produce 
differentiated work to support and challenge individuals. 

o By examining summative results, teachers can draw up revision programmes and 
adapt medium term plans. 

o Better equipping them to make well-founded judgments about pupils’ attainment. 

o Enable them to use judgments to forward plan, particularly for pupils who are not 
fulfilling their potential. 

 

� Parents: 

o By looking at the grades on progress reports and the comments made on end of 
term reports, parents can judge how well students are making progress over longer 
periods. 

o By looking at the grades and comments made in students’ exercise books parents 
can judge short term progress and give support to their children. 

 

� Senior Leadership Team: 

o By carefully monitoring all the assessment activities conducted by the teaching staff 
of the school, SLT can gauge how effectively the school is operating. 

o By monitoring the continuous assessment of students’ work the SLT can monitor 
the effectiveness of the performance of teaching staff and the learning that is 
taking place. 

 

 AIMS OF ASSESSMENT 

To sum up, the aims of assessment are: 

� To gather information to inform teachers about what students have learnt effectively, 
what needs revision and what should be taught next, 

� To give clear messages to students about what they have achieved and what they need to 
do to reach the next stage of learning, 

� To give an indication to parents about the academic progress made by their children, 

� To provide information so that the school and the SMT in particular can judge how 
effectively the school is performing. 

� To track the progress of individuals over extended periods.  
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3. SUMMATIVE ASSESSMENT 

As of September 2022, one formal piece of key assessment/full term (3 pieces per year) is required 
for both KS3 & KS4. Results are recorded on a spreadsheet on the school system. Teachers are 
expected to use data to track progress, inform future planning and intervene when necessary.  

3.1 Good Communication in Assessment 

An important principle of good assessment is clear communication. Teachers spend a large 
proportion of their time marking students’ work and awarding grades. This time is not being used 
effectively unless the assessment process informs students effectively about: 

� What they have achieved and  

� In what areas, they need to improve.  

The transfer of this information depends upon good communication, given soon after the work 
was completed. The marking of students’ work should not only involve ticks, grades or a numerical 
figure. It is essential that teachers regularly make a comment upon a student’s work which 
indicates briefly: 

� What went well (WWW) 
� How to improve (HTI) or ‘Even better if’ (EBI)  
� Pupils must be given time in class to respond to feedback from marked work. Response 

to Feedback (RTF). Purple pens may be used for this.  

The assessment messages are far more effective if the work is marked and handed back on time 
while the original piece of work is still fresh in the mind of the student. Students respond best to 
assessment by teachers when they feel their work has been carefully marked and appreciated.  

The homework performance of students tends to deteriorate when they feel that the work is not 
being marked carefully. 

3.2 Record Keeping 

In addition to formal key-assessment assessment, it is important that teachers keep a well-
presented record of student class/homework progress. The mark book should clearly indicate the 
dates when pieces of work were set and the grades or marks achieved by the students. This 
assessment record is a valuable tool for teachers when they are deciding what to write on reports 
and they will reveal patterns of poor attendance or inadequate progress.  

SLT may ask to see the mark book of a class teacher. Teachers can choose to share these 
assessment records with parents at consultation evenings if they feel it is appropriate. 

3.3 Target Setting 

The most effective kind of assessment does not just make a statement about past performance 
but seeks to accelerate the progress of individuals by drawing attention to the things that students 
need to proceed to the next level of performance. 

Teachers should follow up target setting by assessing whether targets have been met. This can 
be done by: 
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� Checking whether suggestions have been implemented in subsequent pieces of work. 

� Comparing pieces of work, test outcomes, etc. 

� Test and coursework marks. 

� Observing classwork attitude and effort. 

If targets are not being met, teachers should: 

� Speak to the pupil individually and discuss concerns. 

� Spend additional time away from lessons to focus on weaknesses. 

� Make an entry in the ‘Pupils’ Progress Concerns Folder’ and/or voice concerns to HT if no 
progress noticed. 

� HT to speak to pupil and place her on report. 

� If situation persists and lack of effort/poor attitude is identified as the primary cause, 
parents/carers will be called in. 

3.4 Reporting Underachievement 

Teachers are required to report significant and continuous underachievement to the DH through 
the discipline folder.  

DH will then raise this with Head Teacher and decide on the best course of action. 

3.5 Pupils’ Self-Assessment 

Whilst most assessment is performed by teachers, it is essential that students are made 
increasingly aware of the criteria for assessment used by teachers so that they can evaluate their 
own work. When a student acquires the skill of assessing her own work, she has the tools to 
become an independent and well-motivated learner.  

AASSG wants students to reflect upon their own performance and to take responsibility for their 
own progress. This can only be achieved once students increase their understanding of the skills 
that they need to make progress. Teachers need to help students to understand the criteria by 
which their work is judged and give them opportunities to assess their own work on occasions. In 
this way, students can recognise for themselves those areas in which they need to improve. Target 
setting helps students to focus on short term goals and has the potential to increase their 
motivation. 

4. THE ROLE OF THE TEACHER AS ACADEMIC COUNSELLOR/PASTORAL LEAD 

Teachers have a vital role in helping students to reach their academic potential. They help 
individual students to make sense of the assessment messages which are given to them. This brief 
but important individual attention is essential if students are to feel that the school cares about 
their progress. Students spend the majority of their time being taught subject knowledge. It is very 
important that they are given the time to reflect upon their learning needs. Teachers can provide 
essential encouragement or constructive criticism to guide students towards greater progress. In 
some cases, there may be other issues affecting a pupil’s progress in which case she should be 
referred to the school’s Pastoral Lead, Mrs Sabina Ali for counselling. 
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