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1 Topic 1.3 Putting a 
business idea into 
practice 

1.3.1 Business aims 
and objectives 
 

What business aims and business 
objectives are. 

 

Business aims and objectives when 
starting up: 

� Financial aims and objectives: 
survival, profit, sales, market share, 
financial security 

� Non-financial aims and objectives: 
social objectives, personal 
satisfaction, challenge, independence 
and control 

 

Why business aims and objectives differ 
between businesses. 

� Students create a mind map showing the 
different business objectives. 

� Teacher-led input to categorise and define 
different objectives for a business start-up 

� Students examine business objectives using 
case studies. 

� Invite local small business owner to be 
interviewed by students to establish 
objectives when starting up. 

� Edexcel GCSE Business Studies 
Student Book Introduction to Small 
Business – Case study – Emma 
Ratner Pharmacy (p67). 

2 1.3.2 Business 
revenues, costs and 
profits 

 

The concept and calculation of: 

� Revenue 
� Fixed and variable costs 
� Total costs 
� Profit and loss 
� Interest 
 

� Introductory task explaining a business 
scenario, using figures. 

� Case study – Pet grooming business/Chinese 
takeaway. 

� Students practise calculations to ensure 
confidence in this area.  

� For the Chinese takeaway case 
study, see Edexcel eBus (GCSE 
Business Studies Email Support 
Service): 2005 — The Ho Li 
Takeaway.  

� Edexcel GCSE Business Studies 
Student Book Introduction to Small 
Business – Case study – Pets 
Heavens (p75). 

� See Nuffield-BP Business and 
Economics Teachers’ Resource Pack 
Activity – ‘Which segment? – pp85–
87 and 101–102 Team-based activity 
– Vacancies. Opportunity for 
practice. Note – this game includes 
reference to net and gross profit 
which can be briefly explained and 
will be picked up in Theme 2. 

Week Content coverage Learning outcomes Exemplar activities Exemplar materials and resources 
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3 1.3.2 Business 
revenues, costs and 
profits 

Interpretation of break-even diagrams:  

� The impact of changes in revenue and 
costs 

� Break-even level of output 
� Margin of safety 
� Profit and loss 

� Teacher gives presentation on break-even 
analysis — can be edited to suit.  

� Students look at case studies on break-even. 
� Students look at case study from the Edexcel 

GCSE Business Studies Student Book 
Building a Business on explaining and 
evaluating break-even at a bakery. 

� See Edexcel eBus (GCSE Business 
Studies Email Support Service): 
October 2005 — Break-Even 
Exercise and Ho Li Takeaway. 

4&5 1.3.3 Cash and cash-
flow 

The importance of cash to a business: 

� To pay suppliers, overheads and 
employees. 

� To prevent business failure 
(insolvency). 

� The difference between cash and 
profit. 

 

Calculation and interpretation of cash-flow 
forecasts: 

� Cash inflows 
� Cash outflows 
� Net cash-flow 
� Opening and closing balances 

� Students look at case studies in the Edexcel 
GCSE Business Studies Student Book 
Introduction to Small Business on a T-shirt 
maker calculating cash-flow, and on a travel 
agency, explaining the uses of a business 
plan. 

� Students use a series of resources including 
practical activities on forecasting cash-flow. 

� Students use a large-scale simulation that 
enables them to input details into a cash-flow 
forecast and ‘run’ a business for a year, 
responding to possible changes in 
circumstances that affect cash-flow. 

� Students estimate and evaluate cash-flow 
using a case study. 

� Students analyse the features of a good 
business plan. 

� See the Edexcel GCSE Business 
Studies Student Book Introduction 
to Small Business, Chapters 16 and 
17. 

� For a cash-flow case study see 
Business Case Studies for GCSE 
Business Studies by M. Hancock 
(Pearson, 2007) — Case Study 26, 
Peterborough United FC. 
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6 1.3.4 Sources of 
business finance 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Topic 1.3 Test and 
review 

Sources of finance for a start-up or 
established small business: 

� Short-term sources: overdraft and 
trade credit 

� Long-term sources: personal savings, 
venture capital, share capital, loans, 
retained profit and crowd funding 

� Students look at a case study in the Edexcel 
GCSE Business Studies Student Book 
Introduction to Small Business on a 
manufacturer of drilling equipment, 
examining reasons for obtaining finance and 
evaluating appropriate sources. 

� Teacher displays names of all different 
sources of finance for a small business. In 
groups students try to categorise the sources. 
Teacher elicits the short-term and long-term 
sources. 

� Students have secure knowledge of each 
type, including advantages and disadvantages 
(table). 

� Students take part in a series of tasks and 
activities looking at different ways in which 
businesses can raise finance, both for start-
ups and for running the business. For 
example, they consider how changes in 
interest rates affect repayments, and assess 
the suitability of different types of short- and 
long-term finance. 

� Activity – in groups, using websites such as 
Crowdfunder or Crowdcube, students 
research different businesses seeking crowd 
funding. Prepare a case for which business 
they would invest in – based on wider 
research and business knowledge. Winning 
group rewarded by teacher/school investing 
£50 in their chosen business. 

� See Nuffield-BP Business and 
Economics Teachers’ Resource Pack 
Activity – Museum Finances – p100. 

� Example – Good and Proper Tea 
(www.crowdfundinsider.com/2015/0
5/68309-kickstarter-success-good-
proper-tea-gains-over-140000-on-
crowdcube-to-build-new-shops). 
Teacher to select information from 
the business website to show how 
crowd funding can be used by 
entrepreneurs.  

� Crowd funding websites can be used 
to identify examples of real business 
start-ups. Examples include 
www.crowdfunder.co.uk and 
www.crowdcube.com 
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Cross- curricular links 

Literacy: ensure good SPaG practice in all written pieces of work  

Maths: Business revenue, cost and profit calculations, interpretation of break-even diagrams, cash flow and interpretation of 
cash flow forecasts 

ICT: Using spreadsheets to design cash flow forecasts  

 

Differentiation 

Differentiated seating plan  

PowerPoint slides covering all content 

Short clips to illustrate main themes and to add depth to students’ knowledge 

Use of ‘no hands approach’ 

Starters and plenaries to introduce and consolidate ideas 

Range of revision resources available to students (Revision guides, flashcards, videos and exam-practice questions) 

Paired work and group activities 
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Support for HA/LA and SEN 

HA: 

Extension activities 

Working more independently  

Challenge students to answer exam questions with fewer, well-developed reasons 

Work with LA students to consolidate learning and other HAs to challenge 

 

LA: 

One to one teacher support 

Paired and group work 

Responding to written feedback in purple pen 

Improving written answers 

 

SEN: 

Emphasis on recalling key terms and definitions 

Additional support with starter activities  

Help sheets given where necessary  
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Teacher support 

PowerPoint slides projected and printed copy 

Additional time given for copying text/ answering questions and class tests if needed 

Highlighting most important pieces of information 

Reading aloud and peer work 

Correct spelling errors in purple pen 

  

 

 


